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Webcast Objectives 

ÅOverview on ER is for Emergencies 

ÅBest Practice:  Information Exchange 

ÅOne Implementation:  EDIE 

ÅA fast timeline! 

ÅHow we can help 

ÅQuestions and comments 
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An Opportunity 

Redirecting Care to the Most 
Appropriate Setting 
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Partnering for Change 

ÅWashington State Hospital Association  

ÅWashington State Medical Association 

ÅWashington Chapter of the American College 
of Emergency Physicians 
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State Approaches to Curbing ER Use 
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When What Impact Status  

Original 
proposal 

3-visit limit on 
unnecessary 
use 

Cuts payments to 
providers 

Won lawsuit;  
policy abandoned 

Revised 
proposal 

No-payment 
for 
unnecessary 
visits 

Cuts payment to 
providers 

Delayed by the 
Governor just 
prior to 
implementation 

Current 
policy  
  

Adoption of 
best practices 

Improves care 
delivery and 
reliance on ER as 
source of care 

Passed in latest 
state budget 



If Unsuccessful 

Revert to the  

no-payment policy. 

 

$38 million in 
annual cuts! 
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Seven Best Practices 
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A) Electronic Health Information 

Goal:  Exchange patient information among 
Emergency Departments 

ÅIdentify frequent users 

ÅGet access to treatment plans 

ÅUse in providing care 

ÅExceptions for CAHs, hoping all                          
will participate 
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Exchange Helpful for Other Best 
Practices 

ÅTo identify Patient Review and Coordination 
(PRC) clients 

ÅTo make PRC care plans available to ER 
physicians 

ÅTo provide feedback and help with 
performance measurement 
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Implementing an Electronic 
Information System  
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One Possibility:  EDIE 

Emergency Department Information Exchange (EDIE) 

Å30 hospitals in Washington already using 

ÅEDIE can: 
ïNotify ED physician of frequency of ED visits and summary 

of ED discharges for past 12 months  

ïShare guidelines for patient with other hospitals 

ï[ƻŀŘ ǇŀǘƛŜƴǘΩǎ ǘǊŜŀǘƳŜƴǘ ǇƭŀƴΣ ǎƻ 95 ǇƘȅǎƛŎƛŀƴǎ Ŏŀƴ ǾƛŜǿ 

ÅCosts: 
ïDepends on number of ED visits 

ïSet up plus interface, plus $1,000 to $35,000 a year 
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The Emergency Department 
Information Exchange 

 

WSHA Web Conference Friday 27, 2012 



Agenda 

ÅBackground 

ÅWhat is EDIE? 

ÅWhat does EDIE do? 

ÅHow does EDIE work? 

ÅWhat does EDIE & EDIE Notifications look like? 

ÅWho is using EDIE? 

ÅWhat does it take to get EDIE? 

ÅHow much does EDIE cost? 

ÅAdditional Questions and Q&A 



Background 

ÅCollective Medical Technologies 

ïFounded in 2005 

ïFocus on utilization in the ED 

ïWorking in Washington State since 2008 

ÅRecent Washington Related Activities 

ïOpioid Abuse Workgroup 

ïData share agreement with HCA 

ïData share agreement with Molina Healthcare 

ïPrescription Monitoring Program Pilot 



What is EDIE? 

ÅEDIE is 
ïA collaborative case management framework for all types of special 

needs patients 

ïA targeted tool for proactively notifying interested parties and stake 
holders of relevant patient-specific events or behavior 

ïA low-cost, automated solution for sharing actionable information to 
otherwise disparate parties 

ÅEDIE is Not 
ïAn Electronic Medical Record 

ïA fully-featured Health Information Exchange 

ïA punitive tool to prevent or withhold treatment to the patient 

 



What does EDIE do? 

ÅNotifies EDs of high utilization patients or patients enrolled in 
care management programs and PRC 

ÅAllows care managers to attribute care plans to a patient that 
can be shared across all participating facilities 

ÅAllows care managers to alert PCPs of care plan creation and 
other patient factors concerning ED utilization 

ÅGenerates reports on patient utilization and other measures 

ÅRelays PRC information to EDs and care managers 



How Does EDIE Work? 

Notification 

Patient Health Information 

Transmitted Information 

EDIE 

Fax SMS Phone Email 

Notification Methods 

Web 

Provider Facilities 

Health Plans 
Additional Data Sources 
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3. 
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How Does EDIE Work? 

 

Notifications 

EDIE 

Hospital 

Primary Care Provider 

Clinic 

Mental Health Provider 
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What Does a Notification Look Like? 

Å Patient Identifier 

Å Notification Reason 

Å Patient PRC Alert 
ï PRC Contact Information 

ï PRC Providers 

Å Other Providers 

Å Care Guidelines 
ï PCP Guidelines 

ï ED Guidelines 

ï Other Notes 


