TEAMBIRTH ARIADNE | LABS

AUGUST 2025 - WSHA COHORT 5 HANDOUT #4
This is a monthly summary of action items that should guide your internal work between TeamBirth sessions. We will
also use this checklist to drive our implementation check-ins with you during these sessions.

Action Items
Before our next coaching call, work on the following items:

General [J Review past Handouts to ensure items are complete, especially:
(] Utilize the TeamBirth resources to continue socializing TeamBirth
[CJ Review the content of the TeamBirth Discussion Guides, particularly OB provider
implementation leads and champions

Collectdata | [J] Develop a strong patient survey distribution, collection, and entry system

& feedback [J Use and adapt the Survey Scripting available on https://www.wsha.org/teambirth/
[ Expand survey support process to other staff; charge nurses to introduce, HUCs/techs to
collect surveys, etc. The goal should now be to work toward all patients receiving a survey.
[CJ Begin Postpartum Survey Baseline Data Entry if you have not already
[J Reach out to Kaya Duguay (k riadn rg) for any survey support
Adapt [J Test & improve the board design with input from key roles (MDs, midwives, nurses, doulas-even
TeamBirth patients!)
[0 Share design for approval this month, so a final design can be ordered in time for launch
Provide [J Use this HOW TO Train & Practice resource to begin your training efforts with champions and
training & staff:
:::c;:: [J Implementation Team & Champions complete LMS training & start practicing huddles
[J Test various aspects of huddles, from logistics to content. Do small tests and evaluate,
using learnings to inform upcoming training.
[J Assign LMS training content (Training Resources). Ideally LMS content is completed
beforeTeamBirth scenario training and practice
[ Plan for all staff and provider huddle practice opportunities throughout October, aiming to
provide training for at least 80% by Go-Live.
[ 4-6 weeks of training and practice opportunities before launch for larger facilities
[ Smaller facilities can train and launch in a shorter window of time
Launch [J Alert marketing and hospital leadership of upcoming TeamBirth Go-Live
Teambirth

[J Determine launch date(s) that is ideal for your site (last week of October is recommended)
[J start discussing launch event ideas


http://go.ariadnelabs.org/TeamBirth
https://library.ariadnelabs.org/share/C0CF5F33-57A1-4A63-B3CDEA050FEB81BC/?viewType=grid
https://www.wsha.org/teambirth/
mailto:kduguay@ariadnelabs.org
https://library.ariadnelabs.org/share/7750A22D-F17D-4980-AB3C084803C25355/?mediaId=3491D2E5-0E29-4BC6-ADE459D2A0D715FD
https://go.ariadnelabs.org/TBtraining
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