Guide: Learn and lead with new governance education shorts for hospital boards

Hospital boards play a critical role in ensuring safe, high-quality care. As part of WSHA's
2025-2027 strategic plan, we are making it easier than ever to strengthen that governance.
Our series of quick, practical education shorts give boards the tools they need to lead on
safety and quality with confidence.

Topics include:
e Engaging your board in its role of safety & quality
e The hospital board's responsibility for safety & quality
e The hospital board's role in clinical measures
e The hospital board's role in state & federal regulatory requirements
e The hospital board's responsibility for QAPI & CQIP
e The hospital board's role in medical staff credentialing & privileging

At less than 20 minutes each, these education shorts are an easy addition to a Board
meeting agenda. There is also a facilitator guide to promote further discussion and
engagement among Board members.

How to create a Governance Education Portal account:
1. Go to governanceducation-wsha.talentlms.com

2. Click "Signup" in the upper right-hand corner of the page
3. Complete the form

4. Click “Create account”

How to login to the Governance Education Portal:

1. Go to governanceducation-wsha.talentlms.com

2. Click “Login” in the upper righthand corner of the page
3. Enter username and password

4. Click “Login”

How to watch a Governance Education Short in the Portal:

1. Login to the Governance Education Portal at governanceducation-wsha.talentlms.com
2. Go to the Course Catalog

3. Click on the Course Name (Category: Governance Education Shorts)

4. Press the play button to watch the recording

5. IMPORTANT! Press the “Complete” button after watching the recording to log the credit
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to your account

If you need help setting up an account or logging in, please email govedu@wsha.org.
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