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Subject: Healthcare Facility Emergency Operations           Policy Number: __________
Effective Date: _____________________________           Revision Date: __________ 
Authorized Approval_______________________________________________________ 
 
Policy Name: Internal or External Triage 
 
Purpose: To provide hospital personnel with the functional framework and guide for decision-making to a suspected or perceived internal or external situation.

Application and Scope: All staff within the healthcare facility.

Definitions:   
Internal Triage is an incident in the facility or on campus which may impact operations and require additional resources and/or trigger a response.

External Triage is an incident outside of the facility that may overwhelm or may impact operations and require additional resources and/or trigger a response, such as to a mass casualty or large-scale accident, transportation incident, weather or natural disaster event.  

Some incidents can be both Internal and External Triage events. An Internal, External Triage event may be used to gather representatives from all departments at a campus for a briefing in response to a critical incident.


Policy and Responsibilities: Personnel will know the procedure to inform and/or support an Internal or External Triage event.

In the event of an emergency situation, a plain language alert will be utilized to notify and initiate the appropriate individuals and emergency response based on the campus emergency operations plan.
  
Upon clearance of the emergency alert, and when safe to do so, a debrief should be considered as soon as possible for continuous quality improvement. 







Procedure: 
1. Initiate an Emergency Alert Call for an Internal or External Triage: 
1) A staff person who becomes aware of a critical incident will announce and/or notify a supervisor to initiate an Internal or External Triage.
2) When initiating a facility emergency alert, the healthcare facility employee should announce or contact the call center staff to initiate the notification process for the specific facility emergency alert, either ‘Internal’ or ‘External’ or ‘Triage’. 
The announcement should include the use the plain language alert and the established alert scripting for the alert as follows: 
“Facility alert + ‘Internal’ or ‘External’ or ‘Triage’ + briefing location + time 


2. Establishing Incident Command 
1) (insert department name(s) here) will send a representative to the announced meeting place, physical or virtual.  
2) A briefing will occur, and appropriate action will be planned.  
3) The incident commander will facilitate communication to all staff regarding action required in response to the critical incident.  
4) All staff will await and follow the instructions of Incident Command.  

3. Terminating an Emergency Alert Call 
1) Once the emergency situation has been effectively managed or resolved and dependent on the emergency operations plan, most emergency alert calls should be canceled.  

An “All Clear” “+ Facility Alert ‘Internal’ or ‘External’ or ‘Triage’ or ‘Disaster’ + location” may be announced by the call center staff or designee, to all that received the notification. 
This announcement should be repeated three times. 
 
 
3. Competency-based Staff Education 
Staff education, including training cadence on this policy may be found under the education and staffing component section under the Scope of Service policy or facility Emergency Operations Manual (insert location here) 
 
 
 References:

ASPR TRACIE Hospital Mass Casualty Response Plan Considerations (hhs.gov)
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