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HOW TO RUN A SUCCESSFUL PAC CAMPAIGN 
 

This Campaign Guide provides steps and tips to run a successful PAC campaign. It also outlines some 
important legal and compliance guidelines for CEOs to follow when soliciting contributions or when 
speaking to employees about legislative advocacy. The WSHA public policy committee and board of 
trustees have challenged WSHA and hospital CEOs to raise more funds for the WHPAC. 
 
SOLICITING CONTRIBUTIONS 
 
HOW: Decide on what strategy you are going to use and who you are planning to solicit. Hospital 
leaders may solicit contributions PERSONALLY. Solicitations that are coming from you as an individual 
and not on behalf of the hospital should:  

• Occur during non-work hours, and not involve the use of hospital facilities, equipment, 
supplies or work emails.1 

• Make no connection between the PAC solicitation and the employee’s job responsibilities, 
employment, or performance appraisal. 

• Inform employees of: 

o Their right to refuse to contribute without reprisal; AND 

o The political purpose of the PAC. 
 
WHO: You may solicit eligible employees, and WSHA encourages you to do so. Eligible employees 
include those who hold are salaried and hold a supervisory, managerial, or administrative leadership 
position, including the hospital board of directors, employed medical staff with a supervisory or 
managerial role and medical staff holding salaried administrative positions.   
 
WHAT: What can you do to fundraise and stay in compliance with state and federal rules? We 
suggest:  

• Mailing/emailing solicitation letters – (WSHA has a template letter to assist you) 

o These should be mailed personally, using your own stationary and resources or sent 
from your personal email account to the individual’s personal email account. You 
should not refer to yourself in your official capacity, for example, using your work title. 
This is because you are acting in your individual capacity.  

o If hospital policy allows, your human resources office may provide you with 
employees’ home addresses or personal email addresses. If HR cannot supply this list, 
and as long as hospital policy allows, you can collect personal email addresses with 
help from your administrative assistant.2 

                                                           
1 501(c)(3) hospitals that are not PHDs – To the extent other organizations may have access for similar uses: Hospital 

facilities, equipment, and supplies may be used to produce solicitation materials and PAC discussions and solicitations can 
take place at the hospital during times that neither you nor the individuals being solicited are working (e.g., before or 
after a scheduled work time, on a break, or on days off).  
2 As long as hospital policy does not prevent it, hospital HR or support staff may assist in compiling a list of eligible 
employees’ home and personal email addresses. 
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• The WHPAC can also send letters on your behalf if the home addresses are supplied to WSHA 
staff.  

• Sending text message reminders (only if cell phones are NOT hospital property) 

• Holding a special off campus event with the CEO. This event could be for direct fundraising or 
can be a thank you event for those who have contributed to the PAC and could be held after 
hours at a local restaurant or brewery, for example. Several hospitals CEOs have had success 
with this model. You, the CEO, are more of a draw than you may think. 

• Using off-campus breaks during board and executive meetings to solicit contributions.  
 

WAYS TO EDUCATE WITHOUT SOLICITING  

The law treats educating about the PAC differently than it does the act of soliciting contributions. 
There are ways you can inform and educate potential contributors (eligible employees) about the 
PAC without directly soliciting.  

• At standing meetings:  

o Discuss what the PAC does and how it is an important tool for advocacy; describe 
recent legislative successes or issues that hospitals will be facing.  

o Mention to employees who are eligible to be solicited that you will be following up 
with them but DO NOT solicit or ask for PAC contributions when providing the 
education.  

o This report or discussion of the PAC must be included as an agenda item and should 
not be the sole reason people are gathering.  

o If using a power point or other communication tool, you may not provide a link to the 
PAC contribution page at this time.  

• Invite WSHA staff to give a presentation on WSHA’s advocacy efforts and the upcoming 
legislative session.  

o We will report on the PAC but that cannot be the sole purpose of our visit and the 
presentation cannot be a PAC function.  

o We will not solicit PAC contributions when reporting on the PAC. 
 
TIPS TO FOLLOW WHEN TALKING ABOUT THE PAC:  

• Be prepared. Use the “Talking Points” document as a guide on how to describe the PAC and 
its advocacy work.  

• Lead by example. Work with your Board chair to encourage board members to contribute at 
the appropriate time and in appropriate ways.  

• Repetition. Reiterate to your leadership team and Board that advocacy is crucial to the 
successful operation of your hospital.  

• Be conversational. Use your own voice and try to put into your own words why the PAC is so 
important to you and to hospitals and health systems.  

 
QUESTIONS?  

If you have legal questions, please consult your legal counsel. Chelene Whiteaker, SVP of Government 
Affairs is also available for questions at chelenew@wsha.org or 206-216-2545.  

mailto:chelenew@wsha.org
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2018 PAC Talking Points for Fundraising 
 
Background 

The WSHA Board recognizes the need to grow the Washington Hospital Political Action 
Committee (PAC). Our 2018 goal is $300,000, increased from $225,000. This year, WSHA heard 
from hospitals CEOs about the need for more support and ideas on how to run a successful PAC 
fundraising campaign with your senior leadership, board members, and managers/directors. 
WSHA has created talking points to help with this effort. We encourage you to put them in your 
own words and use your own examples of impacts on your hospital/health system. 
 
WSHA Mission 

The Washington State Hospital Association advocates for and provides value to members in 
achieving their missions. 
 
How the PAC Helps 

• The PAC is an important tool in WSHA’s advocacy arsenal. Leaders from hospitals 
around the state contribute personal funds so our hospital PAC can give campaign 
contributions to candidates who support health care. 

• PAC vision: The PAC helps hospitals to advocate for a better health care system for 
Washington’s patients, hospital employees and communities.  

• PAC values: Non-partisan, ethical, and benefits all hospitals. 

• What the PAC is NOT: A mechanism for “buying” votes from politicians; PAC 
contributions increase the visibility of hospital issues and leverage access. 

• In order to make the health care system better, we need to be a player in elections. The 
PAC allows us to engage in the elections system that we have in our country. If we don’t 
participate, there is no other organization advocating for hospitals.  

 
How Olympia Works 

• Access matters: building the PAC and making donations allows WSHA and members 
access to legislators through meetings. In order to make your case on a policy issue, we 
need to have access. 

• Relationships and engagement matter: relationships with legislators from both parties 
are critical in moving important policy and budget issues forward in Olympia. For 
example, Overlake was able to successfully meet with and lobby a key senator to stand 
in opposition to the 2018 nurse meal and rest breaks legislation. 

 
WSHA’s 2019 Advocacy Priorities  

Help patients with long term care and behavioral health needs access needed services.  

• Patients are living in the hospital because Medicaid payment is too low to find 
appropriate placements, especially for low-income patients living with dementia.  
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• For years, Washington State’s mental health system has been underfunded. WSHA has 
developed a comprehensive plan to provide care to patients after hospitalization and 
prevent them from needing to be hospitalized in the first place. WSHA needs legislators 
to help us champion the mental health plan. 

 
Prevent or mitigate regulatory burdens. There are many bills that would impact hospitals on 
this front. WSHA works to help legislators understand the consequences when hospitals face 
more costly regulations.  
 
New rural health payment model. Many rural hospitals are struggling to provide essential care 
to their communities – primary care, emergency services, obstetrics and nursing home care. 
The state Health Care Authority is working to develop a new payment model for rural hospitals. 
WSHA, working with rural hospitals, will be front and center in that discussion. We want and 
need to be part of a workable solution. 
 
Real life issues [could use these or others to drive home the impact of policy decision] 

• Nurse staffing  

o This bill would require uninterrupted rest breaks and greatly restrict the use of 
prescheduled on-call. Scheduled breaks for staff nurses is not the current 
standard in hospitals. Implementing this legislation would cause great burden to 
hospital operations. Additionally, severely limiting the use of on-call time for 
nurses would also challenge units where patient demand is unpredictable.  

• Difficult to discharge patients 

o Patients are living in our hospital because our state lacks appropriate funding for 
post hospital placement. Example from your hospital. 

• New rural payment model 

o These discussions will be important for rural hospitals. It is too early to tell where 
we stand on the policy since details have not been released, but to be 
sustainable in this community in the future, our payment model must change. 
 

WHPAC Contributions Compared to Other Organizations 

In the most recent major election year (2016), the Washington Hospital PAC made about 
$375,000 in political contributions in state legislative races. By contrast, labor unions spent 
more than $3 million, the trial bar more than $1.5 million and the insurers and pharmaceutical 
companies more than $500,000 each.  
 
How You Can Get Involved 

• Give to the PAC: Go to www.wshaweb.com/whpac and use password “WHPAC” 

• Learn about the PAC and get involved: Contact [insert CEO name and personal email or 
phone] or Chelene Whiteaker at chelenew@wsha.org 

http://www.wshaweb.com/whpac
mailto:chelenew@wsha.org


 
 
 

from the desk of [CEO Name] 

** All contributions will be used for political purposes to support candidates for election. ** 

Do not use hospital letterhead 

Date 
 
CEO’s Name 
Address 
City, ST  Zip 
 
Dear NAME, 
 
A leadership tradition for me and other hospital executives, managers, and board members across the state 
is participation in the Washington Hospital Political Action Committee (WHPAC). This non-partisan PAC is 
dedicated to advancing hospital and health care issues in the state legislative arena.  
 
How can you help the PAC? Not-for-profit organizations and public hospital districts cannot contribute to 
political campaigns, but we as leaders and employees of those organizations can contribute as individuals. 
Contributing to the PAC enables us to collectively support legislators who are interested in health care 
issues and who understand and care about our hospitals and clinics. In working with these legislators, we 
are able to raise issues and suggest solutions that directly impact the health of our communities and our 
organizations’ capacity to meet the needs of those we serve.   
 
Our success in advocacy and why we need your participation moving forward.  The 2018 Washington 
State legislative session was another successful policy and advocacy effort for hospitals/health systems. The 
WHPAC is a critical tool to help us in our advocacy. The WHPAC helps provide access to legislators so we 
can tell our story. Issues addressed during the session that are important to our future ability to meet our 
community’s needs include: 

• Enactment of a reasonable charity care bill clarifying law for hospitals and patients;  

• Stopping several destructive bills that would have resulted in major cost increases for hospitals, 
including uninterrupted meal/rest breaks for nurses and severe limits on the use of on-call; and 

• Funding to combat the opioid crisis and improve access to mental health care. 
 
The 2018 mid-term elections will be crucial and we must support policymakers who support our mission 
and understand our issues. The 2019 state legislative session will again be an important year for hospitals 
and health care. We expect many of those same destructive bills to be back along with opportunities to 
increase investments in health care. In addition, rural health payment transformation will be an important 
topic.  
 
I have made a personal contribution to the PAC and I encourage you to also make a contribution! 
Contributions to the PAC are in no way tied to your employment. Enclosed is the 2018 WHPAC campaign 
brochure and contribution card. Contributions can also be made online at www.wshaweb.com/whpac/ 
password: WHPAC. 
 
I appreciate your leadership.  I would also appreciate your thoughtful and serious consideration regarding a 
contribution in support of the PAC. 
 
Sincerely, 
 

[Please sign in your personal capacity; do not include hospital position or title.] 
 

Enclosure: WHPAC campaign brochure  

http://www.wshaweb.com/whpac/


PAC RULES SUMMARY 

 NOT FOR PROFIT – 501(c)(3) PUBLIC AND DISTRICT HOSPITALS 

Actively solicit contributions 
during business hours on 
hospital property 

No. 501(c)(3) hospitals cannot actively solicit contributions from their 
employees using hospital resources or during scheduled work time. 
However, hospital leaders of NFP hospitals can participate in PAC 
fundraising activities as individuals on hospital property to the extent 
other organizations would be allowed to engage in similar activities. 

No. The legal guidance for public hospitals is more restrictive. No 
solicitations, or meetings concerning PAC may be held on public 
property or during business hours.  

Solicit contributions or sponsor 
events outside of business hours 

Yes.  
 

The hospital CEO and executive management may participate in the 
annual PAC fundraising effort and activities by: 

• Making personal, voluntary contributions 

• Informing the hospital board of directors, employed medical 
staff working in an administrative or supervisory capacity, 
medical staff holding salaried administrative positions, and 
administrative management staff during NON-business hours 
that PAC is worthy of their support, they are encouraged to 
make a contribution, but it will not affect their employment 
status. PAC materials may be distributed at this time 

• Distributing PAC materials personally or by mail using WHPAC 
letterhead, envelopes and postage, or by email sent from and 
to personal email accounts  

• Hosting or attending and inviting others to attend PAC 
sponsored activities and events 

• Soliciting during off campus work breaks 

Yes, but CANNOT use public property, resources or facilities at any time.   
 

The hospital CEO and executive management may participate in the 
annual PAC fundraising drive and activities by: 

• Making personal, voluntary contributions 

• Informing the hospital board of directors and/or commissioners, 
employed medical staff working in an administrative or supervisory 
capacity, medical staff holding salaried administrative positions, 
and administrative management staff during NON-business hours 
that PAC is worthy of their support, they are encouraged to make a 
contribution, but it will not affect their employment status. PAC 
materials may be distributed at this time 

• Distributing PAC materials personally or by mail using WHPAC 
letterhead, envelopes and postage, or by email sent from and to 
personal email accounts 

• Hosting or attending and inviting others to attend PAC sponsored 
activities and events 

• Soliciting during off campus work breaks 

Use of hospital materials and 
stationery 

No. However, the individual sending the communication may use 
WHPAC letterhead, envelopes and postage. The sender may include 
the hospital name and or sender’s name in the letter, but should 
identify him or herself in an individual capacity and not by official 
title. 

No. The public entity or name of public hospital may not be referenced 
in any way.  
 

The sender may use WHPAC letterhead, envelopes and postage. The 
sender should identify him or herself in an individual capacity and not by 
official title.  

Discuss the PAC and what it does 
at board meetings or hospital 
gatherings 

Yes. As long as your mention/discussion of the PAC is an item on the 
agenda, is not the sole reason for the gathering, and does not 
include contribution solicitations.  

Yes. As long as your mention/discussion of the PAC is an item on the 
agenda, is not the sole reason for the gathering, and does not include 
contribution solicitations.  

Use hospital meeting rooms 
available to non-hospital groups 
during non-business hours 

Yes.  No.  

Arrange for WSHA staff to report 
on advocacy efforts and the PAC 

Yes. Can be conducted during business hours as long as the PAC 
report is not the sole reason for the visit, the visit is not a PAC 
function, and WSHA staff does not solicit contributions. 

Yes. Can be conducted during business hours as long as the PAC report is 
not the sole reason for the visit, the visit is not a PAC function, and 
WSHA staff does not solicit contributions. 
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