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Foundations

Internal:
HEDI Group
Pride Group

External:
PFAC
LGTBQIA+ PFAC
Partnerships:

Wenatchee Pride
WSHA
PFLAG
TransEcho
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Health Equity, Diversity and Inclusion Council at 
Confluence Health

• Founded in 2017 by Dr. Bindu Nayak, Dr. Scot Sherwood 
and Dr. Mabel Bodell

• Goals were to identify health disparities and work to 
eliminate them and promote diversity and inclusion in our 
medical center and for our patients

• Joined the WSHA Health Equity Collaborative in 2021
• First project, Sprint #1- Improve collection of race and ethnicity 

information for patients
• Collection of race/ethnicity using paper form through reception



Confluence Health Data-
Improvement in Reduction of Percent of patients with Unknown 
Race/ethnicity-
November 2021 – April 2022

Confluence Health patients 
age >18

Confluence Health patients 
age <10

9/3/20XX Presentation Title 4



Improvement in Reduction of Percent of 
patients with Unkown Race/Ethnicity
May 2022-October 2022



HB 1272

• HEDI council addresses the work needed to implement 
HB 1272 in May of 2022

- Organization wide workgroup needed to address all 
elements that will be involved with implementation

- WSHA Health Equity Collaborative Sprint #3 for 
Confluence Health – Improving Knowledge and Training to 
prepare for HB 1272
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Goals for Confluence Health 
WSHA Health Equity Collaborative Sprint #3
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HEDI Council discussed HB 1272 at May 2022 
monthly meeting and reviewed 
“Ready, Set, Go!” Guide
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Starting a Plan…
HEDI-HB 1272 and Optimization Project
• Health Equity, Diversity and Inclusion Council presented to leadership the 

need for a workgroup in May of 2022 for Confluence Health.
• Confluence Health Created a workgroup by end of June with the first 

meeting in July of 2022 with members of the group from multiple 
departments including:

• HEDI Counsel 
• Marketing
• Reception
• Reporting
• Lab
• Patient Services
• IT: 
• Epic
• Interfaces
• 3rd Party Apps
• Security
• MyChart
• Informatics



Confluence Health
Collection of Sexual Orientation and Gender 
Identity Information
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• Workflow
• Collection of information: reception vs. clinical staff

• Training
• Staff Training for reception and clinical staff
• Training needed to be trackable

• In house creation of training module

• Paper Forms for Patients
• History of recent success with patient forms through registration in collection of 

race and ethnicity data
• Combination of Fenway brochure and Confluence Health brochure using 

definitions from communities with lived experiences



Confluence Health 
Paper form to be given to patients 
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Brochure from National LGBT Health Education Center-
A program of the Fenway Institute



Patient Family Advisory Committee (PFAC) Review and 
Feedback on Paper form to collect SOGI data and 
brochure

Clarity 
6 respondents thought the form was clear and easy to understand. 
2 respondents mentioned not knowing what many of the identities were/their definitions 
potential remedies offered by respondents: 
-parenthetical definitions next to terms themselves 
-definitions on reverse side of form 
-definitions in brochure 
  
Preferences on how to provide 
Respondents checked multiple options 
In person at reception was checked 1 time 
In person in the exam room was checked 1 time 
On paper returned to reception was checked 1 time 
On paper returned to MA in exam room was checked 1 time 
Mychart was checked 8 times 
Other: none offered  
  
Brochure 
6 respondents said yes it was helpful 
1 respondent said it wasn’t and emphasized need for definitions for the terms being more helpful 
1 respondent said it wasn’t helpful and that it "needs to state this is intended to reduce disparities in 
care received by different groups, not just because it is mandated” 
  
Extra comments: 
Requested option to be listed of unsure or questioning or another response that would prompt provider 
to know patient wanted to discuss this with the provider 
Requested a lot of reception training for angry patients as well as making sure reception scripting while 
handing out the form emphasized why it was important for patients’ health and not just because it is 
required by law 

• We used feedback from 
PFAC to revise form and 
brochures

• Overwhelming response for 
preference to provide 
information on MyChart

• Strong response from PFAC 
that additional definitions of 
terms be provided 



Patient Survey on 
Paper Form to 
collect SOGI 
information

Question #1
90% yes

Question #2
87% yes

Question #4
72% yes
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Patient Survey asking 
about preferred method of 
giving SOGI information
Question #3

Feedback Results from patient 
Survey- Patients prefer to provide 
SOGI information:
26%- On a paper form returned to the 
reception desk
23%- by patient on MyChart
14%- In person at the Reception desk
11%- In person in exam room
6%- On a paper form returned to 
medical assistant in patient room
No preference and other- 12%
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Confluence Health 
Patient Brochure-
To be given with the 
Fenway brochure to 
patients



LGBTQIA+
PFAC

Worked with local community Pride 
group

Worked with internal company Pride 
group

Meet quarterly for bidirectional 
feedback
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Voices
Make optional nature more prominent

Update terminology

Include “Choose not to disclose”

Reinforce messaging around rollout
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“I shouldn’t have to 
come out to my 

doctor”
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Thank you

24


	SOGI Implementation: A Community-Guided Approach
	Foundations
	Health Equity, Diversity and Inclusion Council at Confluence Health
	Confluence Health Data-� Improvement in Reduction of Percent of patients with Unknown Race/ethnicity- �November 2021 – April 2022
	Improvement in Reduction of Percent of patients with Unkown Race/Ethnicity�May 2022-October 2022
	HB 1272
	Goals for Confluence Health �WSHA Health Equity Collaborative Sprint #3
	Slide Number 8
	Slide Number 9
	HEDI Council discussed HB 1272 at May 2022 monthly meeting and reviewed �“Ready, Set, Go!” Guide
	Slide Number 11
	Starting a Plan…�HEDI-HB 1272 and Optimization Project
	Confluence Health�Collection of Sexual Orientation and Gender Identity Information
	Confluence Health �Paper form to be given to patients 
	Slide Number 15
	Brochure from National LGBT Health Education Center-�A program of the Fenway Institute
	Patient Family Advisory Committee (PFAC) Review and Feedback on Paper form to collect SOGI data and brochure
	Patient Survey on Paper Form to collect SOGI information
	Patient Survey asking about preferred method of giving SOGI information�Question #3
	Confluence Health �Patient Brochure- �To be given with the Fenway brochure to patients
	LGBTQIA+�PFAC
	Voices
	“I shouldn’t have to come out to my doctor”
	Thank you

