Selecky’s Baker’s Dozen for Board Members
June 25, 2019

WSHA Rural Hospital Leadership Conference

Be mission driven
Focus on Quality
Be the best stewards of all the finances and funding streams
No margin, no mission
“Nose in, fingers out”
Ask questions and listen to the responses
Know your community
Engage community advisory groups or focus groups on specific topics
Health is a non-partisan issue
Collaboration is essential
Relationships are everything
Seek out the best information from the most diverse places

Trust holds boards together



