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Collaborative Philosophy
• Collaborative Objectives: 

• Reduce clinical variation across MHS/ standardize care

• Improve and monitor clinical outcomes

• Improve patient satisfaction

• Reduce costs

• Improve documentation/collections

• Collaborative Workgroup Deliverables:
• Written evidence-based guideline for patient populations

• MHS Epic order set

• Staff  and patient education support materials

• Process and clinical metrics

• Implementation plan

• Communication plan



Workgroup Timeline



Elective Colon Surgery Work Group

• Formed in Spring 2014 to develop an evidence based standard pathway 
and order set for elective colon surgery patients

• Participants included:
• General and colorectal surgeons
• Pharmacy
• Infection control
• Anesthesiologists
• OR nurse leaders
• Organizational effectiveness (process improvement specialists)
• Administration/project management
• Data analysts
• Staff Education

• Met weekly during development phase, monthly during deployment and 
quarterly during maintenance



Key Components of MultiCare Pathway

Category Recommendation

Nutritional enhancement • IMPACT Shakes for 3x/day for five days prior to surgery
• Can drink clear liquids until 2 hours prior to arrival at hospital
• Encouraging patients to drink carb-loading beverage like gatorade

Mechanical Bowel Prep and 
Oral Antibiotics

• In process for updating guideline to recommend MBP with oral antibiotics

Weight-based antimicrobial
re-dosing

• Weight-based SCIP compliant antibiotic prior to surgery
• Re-dosing antibiotics in cases over three hours

Closure tray • Switching to a separate closing instrument set
• Gown and glove change

Skin Cleansing Using CHG wipes night before and day of surgery (given to patients at pre-admit 
clinic visit)

Glycemic Control Have a separate work group under the Collaboratives focused on this, and they will 
be recommendation maintaining glucose under 180 intra- and post-op



Deliverables

• Clinical Guideline

All approved Clinical Guidelines are publically available on the 
MultiCare Connected Care website:  
https://multicareconnectedcare.com/guidelines-care-pathways/

• Pathway (flow chart)

• Order set

• Patient education materials

• Metrics and databases to track them

https://multicareconnectedcare.com/guidelines-care-pathways/


Clinical Guideline

• Written document that outlines 
the recommendations and 
rationale

• Updated by work group annually



Clinical Pathway

• Flow chart outlining pathway



Patient 
Education
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