PeaceHealth/Southwest Mission-Vision-Values

PeaceHealth

PeaceHealth Southwest

Mission Mission

We carry on the healing Mission of Jesus As the leader in the provision of health
: : services in our entire community, we
Christ by promoting personal &

_ T _ emphasize clinical and service quality,
community health, relieving pain & promote accessible and affordable care,

suffering, and treating each person in a and work with others to improve health

loving & caring way status
Values Values
« Respect * Respect
«  Collaboration © Teamwork

. * Integrit
+ Stewardship grity
+ Safety

. Social Justice . Excellence

« Compassion

Vision Vision
Every PeaceHealth patient will receive Exceptional Medicine, Extraordinary
safe, evidence-based, compassionate Care. Every Person.

care; every time, every touch




Affiliation Principles
PeaceHealth P

Mission: The affiliated organization will continue to serve whole
communities and all patients, regardless of their ability to pay

« Values: The affiliated organization will continue to live, pursue and
fulfill the core values of Social Justice, Respect, Stewardship, and
Collaboration.

« Quality, Safety, and Service: The affiliation will advance the
commitment to and achievement of high levels of quality, safety and
service, as well as provide enhanced access to care.

 Provider Collaboration: The affiliation will recognize and enhance
the collaboration and partnership with physicians and other healthcare
providers.
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Broad/Accessible Services: The affiliation will respect patient choice
and enhancing options to access services in their own communities.

« Our Employees: Throughout and beyond the affiliation, we will honor
our people in accordance with our four core values.

« |Integration and Operating Efficiencies: The affiliation will aggressively
seek operating efficiencies and system integration.

« Simplicity: The affiliation will operate with the least complex structures
and the most efficient processes as soon as practical.
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Financial Responsibility: The affiliation will enable sustained financial
strength and the continuation of the PeaceHealth Mission.

 |nteqrity of the System: PeaceHealth must have essential control and
authority to effectively integrate and manage as one system.

 Resilience of appropriate regional, local and system control:
Structure must assure that local, regional and system control are
appropriately balanced and distributed.

e Scalability and Flexibility: The structure must be “scalable” and
flexible to allow the continued growth of PeaceHealth. The Affiliation
should be attractive to other healthcare organizations which may
consider joining PeaceHealth in the future.




