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Boards Oversees Quality and Safety , 

on the Ownerõs Behalfé

Board oversight of quality and safety is a legal, 
regulatory, moral, and financial mandate.

Quality oversight can not be delegated

It is what the public expects the Board to do!



Boards Legal and Regulatory

·The Code of Hammurabi (CIRCA 2,000 B.C.)

Ȱ)Æ ÔÈÅ ÓÕÒÇÅÏÎ ÈÁÓ ÍÁÄÅ Á ÄÅÅÐ ÉÎÃÉÓÉÏÎ ÉÎ ÔÈÅ ÂÏÄÙ ÏÆ 
Á ÆÒÅÅ ÍÁÎ ÁÎÄ ÈÁÓ ÃÁÕÓÅÄ ÔÈÅ ÍÁÎȭÓ ÄÅÁÔÈ ÏÒ ÈÁÓ 
opened the carbuncle in the eye and so destroys the 
ÍÁÎȭÓ ÅÙÅȟ ÔÈÅÙ ÓÈÁÌÌ ÃÕÔ ÏÆÆ ÈÉÓ ÆÏÒÅÈÁÎÄȢȱ

·Darling v. Charleston Memorial Hospital Case - 1965
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Reinertsen and Orlikoff
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Focus on Quality and Safety:

Improvement Needed

Å1999 IOM report To Err is Human

· IHI initiatives -100,000 Lives and 
5 Million Lives campaigns
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Payment of Quality of Care

·Heart Attack
¹ Aspirin at Arrival

¹ Aspirin at Discharge

¹ ACE/ARB for LVSD

¹ Smoking Cessation Advice

¹ Beta Blocker at Discharge

¹ Fibrinolytic at Arrival

¹ PCI at Arrival

·Heart Failure
¹ Discharge Instructions

¹ ACE/ARB for LVSD

¹ Smoking Cessation Advice

·Pneumonia
¹ Pneumococcal Vaccination

¹ Culture before Antibiotic

¹ Smoking Cessation Advice

¹ Appropriate Antibiotic Given

¹ Influenza Vaccination

·Surgical Care
¹ Antibiotic Before Incision

¹ Antibiotics Stopped After Surgery

·Mortality
¹ 30-day Heart Attack

¹ 30-day Heart Failure

·HCAHPS
¹ 10 Patient Satisfaction Measures



Media Attention on Health Care
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Questions to Ask

·Why does your hospital/system do quality 
improvement?

·Does your hospital provide significantly better care 
this year as compared to last year?
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Boards Oversees Quality and Safety , 

on the Ownerõs Behalfé

Impact that boards can have in improving quality and 
safety.

The Power of Leadership
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A Culture of Safety

·Requires teamwork, a focus on relationships rather 
than resources

·A model for how to improve (going outside)

·A focus on systems and processes rather than 
individuals
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A Culture of Safety

·Increased emphasis on 
standardization to reduce 
variability 

·Humans will make errors ɀ
systems and processes 
must prevent those errors 
from reaching the patient 

·A focus on reporting 
errors Southwestôs online patient 

safety event reporting



12

Leadership from the Top

Public and consistent leadership from the CEO/ET, 
Nursing that Patient Safety and Quality is the first 
priority -National Patient Safety Foundation

·A high demand for Executive team visibility in leading the 
culture change and directing Quality improvements

·A goal of empowering all levels off staff, patients

·A commitment to education and training
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Changing Roles for 

Physicians and the Hospital

For physicians:

·A move from quality of 
care for individual 
patients to all patients 
across the system

·Change must come from 
an effective medical staff 
structure

·The physician as team 
leaderrather than 
commander
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Changing Roles for 

Physicians and the Hospital

For the Hospital:

·Our understanding/ 
action on what the 
physicians think is 
important

·Supporting quality 
champions

·Decreasing time -
wasting frustrations to 
improve physician 
effectiveness 

Physician Leaders



15

Where the Board Fits in

Our fiduciary accountability: Stewardship of the 
mission, representation of our community, financial 
management, strategic vision and responsibility for the 
Quality and Safety of the care we provide
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Where the Board Fits in

·$ÏÎ "ÅÒ×ÉÃËȟ #%/ ÏÆ )()ȟ Ȱ!ÍÅÒÉÃÁÎ ÈÅÁÌÔÈÃÁÒÅ ÉÓ 
unsafe, unreliable and wasteful at a level the Boards 
ÄÏÎȭÔ ÓÅÅÍ ÔÏ ÕÎÄÅÒÓÔÁÎÄȱ

·0ÁÕÌ /ȭ.ÅÉÌÌȟ ÆÏÒÍÅÒ 3ÅÃÒÅÔÁÒÙ ÏÆ ÔÈÅ 4ÒÅÁÓÕÒÙ ÁÎÄ 
ÈÅÁÌÔÈ ÃÁÒÅ ÌÅÁÄÅÒȟ ȰThe Board is personally 
accountable for everything that happens, especially 
×ÈÁÔ ÇÏÅÓ ×ÒÏÎÇȢȱ
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Seven Criteria for How we 

as a Board are Doing?

1. A definition of 
what Quality 
means to us


