WSHA Suggestions for Model Policy on Not Billing for Adverse Events

The WSHA Board of Trustees has requested all hospitals have a policy in place to ensure patients and payers are not required to pay for care related to a preventable adverse event.  (An adverse event is one of the 28 events a hospital is required to report to the state.)   Hospitals can create a policy by simply adding a new sentence to their current policy on notification for adverse events.  The new sentence would state that the hospital will waive charges for care related to a preventable adverse event.  If hospitals are seeking a more detailed policy, we have drafted an example below.
_______________________________________________________
Hospital Name:

Policy:  Adverse Event Billing Policy

Effective date:  __________________
Policy:  No patient or payer shall be required to pay for care related to a preventable adverse event that occurs at XXX Hospital.

Definitions:

“Adverse Event” is defined in RCW 70.56.010 and means “the list of serious reportable events adopted by the National Quality Forum in 2002, in its consensus report on serious reportable events in health care.  The department shall update this list through adoption of rules, as subsequent changes are made by the National Quality Forum.”

“Preventable Adverse Event” means an adverse event that would not have occurred had the hospital followed standard practice of care.
Procedure:
1.  This policy will be implemented in conjunction with XXX Hospital’s policy regarding filing notifications and reports about adverse events with the Washington State Department of Health.

2.  When XXX Hospital learns of the possible occurrence of an adverse event, the [Chief Medical Officer, Quality Assurance Officer, Risk Manager] responsible for filing notification of the adverse event with the Department of Health shall notify the billing office of the possibility of an adverse event and the name of the patient, so the billing office is aware that bills for the patient may need to be adjusted.  No bills shall be sent to the patient or a payer, pending further review of the adverse event.  The [Chief Medical Officer, Quality Assurance Officer, Risk Manager] will either appoint someone from the billing office to serve on the team that investigates whether an adverse event has occurred or charge someone from the team with the task of maintaining ongoing communication with the billing office.  
3.  As a part of the root cause analysis conducted in connection with any confirmed adverse event, the [Chief Medical Officer, Quality Assurance Officer, Risk Manager] and the [CEO, COO, CFO] shall be responsible for determining whether or not the adverse event was a preventable adverse event.  If the adverse event is determined to have been preventable, the [Chief Medical Officer, Quality Assurance Officer, Risk Manager] will notify the billing office that the patient and any payers are not to be billed for the care related to the preventable adverse event.  

4.  The billing office will make an adjustment to any charges for the hospital, for hospital employed physicians, and/or for hospital owned ambulatory care centers for care related to the preventable adverse event.  The adjustment will zero out all charges related to events such as a wrong site surgery.  For other types of events, such as ulcers and falls, the billing office will zero out all charges that reflect increased costs of care related to these events.  When a hospital is completing claims forms for a payer using diagnosis related groups as a basis for payment, the hospital will document in the patient’s billing notes that there are no charges for complications which are the result of the preventable adverse event.  
5.  The [Chief Medical Officer, Quality Assurance Officer, Risk Manager] will notify the hospital medical staff office [or other appropriate department] when it is determined that a preventable adverse event has occurred.  The medical staff office [or other appropriate department] will review the patient’s medical charts and identify any physician involved in the care for the patient.  The medical staff office [or other appropriate department] will notify all physicians who provided care for the patient that the hospital has determined a preventable adverse event has occurred and the hospital is not requiring the patient or a payer to pay for the care related to the preventable adverse event.  
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