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Topic Overview

e Logistics

e Overview of the
Summit

e Collaboration &
Partnerships

o \Why Safety Matters
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Summit Overview

e Safe Table...NOT a
conference

e Focus on sharing and
Implementation of
effective practices

Designed to strengthen the oversight and
effectiveness of CEOs and board members on
patient safety...stimulate action
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Safe Table Learning Collaborative (TLC)
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 Contractual agreements

v with hospitals

v with participants
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CEO & Trustee Patient Safety Summit

* Questions board members should ask to
advance quality

« Data board members should be reviewing

 Models and practices for advancing patient
safety

e Educating our community regarding patient
safety
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Collagoratior
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E Patient Safety Strategy Map:

Programs

Evidence Based
Safety
Improvements

5 Million Lives
Campaign

Hospital Compare

AHRQ Performance
Indicators

Hospital

Reporting/Consistent
Standards

Data Warehouse-
Reports

Standardization

Patient Safety

Safe Table Learning
Collaboratives
(TLCs)

Eliminating Hospital
Acquired Infections

Rapid Response
Teams/Pressure
Ulcers

Patient Safety
Practices - Hospital
Compare

* Hospital Compare

* Patient Safety Goals
* Patient Perception

Patient
Involvement

Patient Safety
Brochures

Patient Safety
Posters

Personal Health
Record

Patient Perception

2008 Forward

Version 4-16-08

Leadership
Involvement

Culture of Patient
Safety in Hospitals

Advising
Policy/Advocacy Staff

Trustee Education

Clinical Provider
Involvement




Relevance of Patient Safety Now

Your customers ARE paying
attention. Patient safety:

v |s important to our patients

v Impacts the hospital’'s
reputation

v' Is key for financial success

Today you'll leave with tools to
Improve patient safety
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