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Is Patience Running Out?



Growing Concern with Over-Treatment

More is not better…

Higher spending and 
greater use is not 
associated with better 
care. 

Large variation in care

http://www.dartmouthatlas.org/atlases/2008_Chronic_Care_Atlas.pdf page 11

Washington fourth lowest in spending and 
physician intensity of services

http://www.dartmouthatlas.org/atlases/2008_Chronic_Care_Atlas.pdf


Growing Concern with Over-Treatment

http://www.dartmouthatlas.org/atlases/2008_Chronic_Care_Atlas.pdf page 12

http://www.dartmouthatlas.org/atlases/2008_Chronic_Care_Atlas.pdf


Focus on Cost Reduction

No payment for:
Poor care
Complications
“Unnecessary” care

Reporting
Transparency

Future is increasing pressures to reduce 
costs…..



From Discussion to Reality…

News Release



Medicare Implements Quality 
Payments

Might impact critical access hospitals 
in the future.

Center for Medicare & Medicaid 
Services (CMS) plans many 
changes for non-critical access 
hospitals.



CMS – Present on Admission
No additional Medicare payment 
after October 1, 2008 for:
• Object Left in Surgery; 
• Air Embolism; 
• Blood Incompatibility; 
• Catheter-Associated Urinary Tract Infections; 
• Pressure Ulcers (Decubitus Ulcers); 
• Vascular Catheter-Associated Infection; 
• Mediastinitis after Coronary Artery Bypass Surgery;
• Falls 

List may be expanded by nine measures in 2009



CMS – Readmissions

CMS seeking public comment on 
approach
• How to incentivize hospitals to reduce claims on 

avoidable readmissions

CMS plans public reporting in 2010



CMS – Value Based 
Purchasing

CMS plans on hospital value-based 
purchasing for Medicare (aka pay for 
performance) beginning October 1, 2008
To get full/enhanced payment, hospitals 
must:

Publicly report complete, accurate, quality data; AND 
Show high scores/rapid improvement; 
Measures include:

AMI
Pneumonia
Heart Failure
Surgical Infection (SCIP)

Risk may be loss of 3-5 percent of 
payment



CMS- Quality Reporting

For October 1, 2009,CMS proposes 43 
new measures (for a  total of 72)
New measures include:

Surgical care (1)
Nurse-sensitive quality (4)
Readmission (3)
Venous thromboembolism
Stroke (5)
Patient safety/quality AHRQ (9)
Cardiac surgery (15)



CMS - Transparency

CMS gives public access to 
comparative measures on 
website:   

Heart Attack
Pneumonia
Heart Failure
Surgical Infection (SCIP)
New: Patient Perception (HCAHPS)



In Washington State….

Puget Sound Health 
Alliance and private 
payers are:

Releasing physician 
specific data

Pay-for-
performance after 
first few reports

Releasing hospital 
reports this summer

Pay-for-
performance likely 
in the future



So What Should Hospitals be 
Paying Attention to?
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