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July 26, 2011

Partnership for Patients Initiative ~ Achieving Best Care
Dear Washington Leader:
We are inviting you to participate in an important initiative and need your response by Friday, July 29. Late last week, we convened a small group of the Patient Safety Committee and Washington State Medical Association leadership to study the value of coming together as a state to reduce harm on the strategies listed in the Partnership for Patients initiative. Although Centers for Medicare & Medicaid Services (CMS) has set a tight time line, the group decided that the opportunity was too important to let go by.

Together as hospital and physicians working in partnership, we can accelerate and achieve significant improvements in patient safety. The Washington State Hospital Association and Washington State Medical Association are teaming to jointly support hospitals and related medical clinics in reducing harm to patients. The selected strategies are ones which Washington health care providers have determined are important for patients and areas targeted for payment changes by CMS. 
To fund this joint work, we are not looking to our members. Under the recently announced CMS Partnership for Patients, WSHA is proposing to become the Hospital Engagement Contractor (HEC) for hospitals in Washington State. WSMA will be a partner in advancing improvement efforts and strengthening hospital and physician relations in Washington State.
We are asking your organization to participate in the strategies which are relevant to your hospital over a two year period, beginning this October. This initiative focuses on the following strategies:
• Adverse drug events (ADE)
• Catheter-associated urinary tract infections (CAUTI)
• Central line-associated blood stream infections (CLABSI)
• Injuries from falls and immobility
• Obstetrical adverse events
• Pressure ulcers
• Surgical site infections
• Venous thromboembolism (VTE)
• Ventilator-associated pneumonia (VAP)
• Preventable readmissions
If the first two year contract goes well, there is also the option for an additional year. Your agreement to participate will involve Safe Table participation and minimal data which cannot be taken from national sources.
For more information, please contact Carol Wagner, Vice President of Patient Safety, at CarolW@wsha.org or (206) 577-1831. More information about the Partnership for Patients Initiative ~ Achieving Best Care work can be found by clicking here.
Thank you for your prompt consideration of this request. We apologize for the very short turn-around deadline, but we are working on a proposal submission due at the end of next week.

Sincerely, 
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C. Scott Bond





Tom Curry

President and CEO




President and CEO

Washington State Hospital Association

Washington State Medical Association

Attachment
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Partnership for Patients ~ Achieving Best Care
 _________________________________________ (organization name) is interested in participation in the CMS Partnership for Patients initiative, working with the Washington State Hospital Association as the Hospital Engagement Contractor (HEC). 

1. This initiative focuses the following strategies:
• Adverse drug events (ADE) 
• Catheter-associated urinary tract infections (CAUTI) 
• Central line-associated blood stream infections (CLABSI) 
• Injuries from falls and immobility
• Obstetrical adverse events
• Pressure ulcers
• Surgical site infections
• Venous thromboembolism (VTE) 
• Ventilator-associated pneumonia (VAP) 
• Preventable readmissions
2. WSHA and WSMA will provide value added services to participating organizations.

3. All parties understand that your organization may cancel participation at any time. It is understood by WSHA and WSMA that final commitment to participate will likely take action by your board of trustees. We encourage you to begin that discussion and are happy to answer questions as they arise.
4. Work is contingent upon WSHA receiving the contract and would start October 1, 2011.
Please return this form by Friday, July 29 to Janet Van Dyke at janetv@wsha.org or fax to (206) 577-1936.

	Signature: 

	Name: 
	Date:

	Hospital: 

	Title: 
	Phone Number: 


For more information, please contact Carol Wagner, Vice President of Patient Safety, 
at (206) 577-1831 or CarolW@wsha.org.
