Washington State Hospital Association presents:

CEO & Trustee
Patient Safety Summit

The 2010 Summit will be an exciting event
for all attendees! The Summit will strengthen
oversight and effectiveness of your hospital
board in patient safety and position your
hospital for the future. You will take home
specific practical tools. This interactive
discussion will help your board function
more effectively.

WHO SHOULD ATTEND

Hospital board members (including physician
and community members) and CEOs.

Note: Other senior leaders may attend. The
primary audience is board members and CEOs.

FACILITATOR

John R. Combes, M.D. is Senior Vice President
of the American Hospital Association and
President and COO of the Center for Healthcare
Governance, an AHA affiliate organization.

Dr. Combes also serves as Senior Fellow at the
Health Research and Educational Trust.

Dr. Combes is an expert in hospital governance,
patient safety, and quality.

Dr. Combes received his medical degree from
Cornell University.
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CEO & Trustee
Patient Safety Summit

Featuring

John R. Combes, M.D.

American Hospital Association
Board and Patient Safety Expert

“This is a must-attend event for all
hospital board members and CEOs.”

John Fletcher
VP and Chief Executive WA/MT Region
Providence Health System




“Patient safety must be our top priority. Every year the Summit provides the best patient safety
educational program for hospital trustees. Don’t miss it!” Judi Brenes

Trustee, Southwest Washington Medical Center

Health Care Reform — Patient Safety — Effective Boards

AGENDA

9:00 AM
Welcome and Overview

Overview of Summit goals and agenda and an
update on collaborative patient safety work in
Washington hospitals.

9:45 AM

Health Care in Uncertain Times:
A Board’s Role in Patient Safety

AHA’s John R. Combes, M.D. will lead an
interactive session on patient safety, health care
reform, and the implications for hospital boards.
Discussion will focus on these questions:

*  What does good governance look like?

* How is patient safety driving health care
reform? What are the changes your hospital
will need to make?

*  What are the “dos and don’ts” of CEO
support?

*  What does accountability look like?

10:30 AM Break

10:45 AM

Board Strategies from High
Performing Organizations

What strategies for success are used by boards

to advance quality? Learn how high performing
organizations engage physicians, partner with
their communities, and achieve aims. Understand

the board’s role in linking cost, quality, and value.

Participate in an interactive session on practical
methods to assess and enhance your board’s
effectiveness in patient safety.

12:15 PM Lunch

1:00 PM
Patient Safety in Washington

Leo Greenawalt, President and CEO of the
Washington State Hospital Association, will
discuss our future and how quality and safety
will frame that path.

1:15 PM

From Confrontation to Cooperation:
Engaging Physicians in Quality and Safety

Hospital and physician relations are an important
part of providing safe care.

e  How can administrators, board members,
and physicians enhance relationships to
advance quality?

*  What are the best ways to set common
aims?

*  How should boards interact with the
Medical Executive Committee?

Learn how to have productive conversations with
physicians when there are conflicts.

2:15PM
Closing Comments - Taking the Work Home

2:30 PM  Adjourn

2:30 PM
[Optional] Board Planning Time

This will be optional time for boards who want to
work together to determine how they are going to
implement lessons from the day. Experts will be
available to answer questions as needed.

REGISTRATION

CEO & Trustee

Patient Safety Summit

Repeated Sessions: April 13 or 14, 2010
SeaTac Hilton Hotel, 17620 International Blvd, SeaTac

Register early - space is limited

How to Register: Fax to Janet Van Dyke at (206) 577-1936 or register
online: http://tinyurl.com/patientsafetysummit

Registration Fee: $190 per person. Hospitals with four or more
participants will receive a $25 refund per participant, following
the Summit.

Refund Policy: Full refund if cancellation is received on or before
March 11; 50% refund if received March 12-20; no refund after
March 21.

Choose One Date: [ April 13 O April 14

NAME:

TITLE:

ORGANIZATION:

ADDRESS:

CITY: STATE: ZIP:

PHONE:

EMAIL:

[ I would like a vegetarian meal

[ Enclosed is a check, payable to WSHA
O Visa [ Mastercard

ACCOUNT NUMBER:

EXPIRATION :
NAME ON CARD:
BILLING ADDRESS (IF DIFFERENT FROM ABOVE):

SIGNATURE :

For more information: contact Janet Van Dyke, Executive Assistant,
at janetv@wsha.org or (206) 577-1839.

Discounted room rate of $159 available, if reserved prior to March 29.
800-HILTONS or www.hilton.com. Use discount code “HOS.”



